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AfDB is a force 
multiplier

AGRIBUSINESS

FAO goes tech 
on a� atoxin
Food waste and losses mostly occur 
at early stages of the food value chain

� e Food and Agriculture Organisa-
tion (FAO) will establish an online 
information portal for stakeholders 
to hold periodic consultations and 
continuously share information on 
a� atoxin control.

Partnership for A� atoxin Control 
in Kenya (PACK) platform, is a proj-
ect under the A� atoxin Management 
Coordination Framework initiative 
by FAO to curb food loss and wastage.

Aflatoxin contamination has 
been one of the major contributors 
towards food loss and wastage in 
Kenya. � e contamination recurs 
in cereals, especially maize among 
other food crops.

One third of the food produced 
globally for human consumption 
is lost or wasted before it reaches 
the market or consumed every year. 

� is is approximately 1.3 billion 
tonnes. � is equates to not more 
than 100 kilo-calories per person 
lost in a day.

� is also translates to waste of re-
sources used to produce, manage 
and transport the food. � e conse-
quences are far-reaching for farmers, 
and traders remain poor as they do 
not get returns for their money.

In monetary value, food losses and 
waste amount to about Sh3.1 trillion 
( $10  billion) in developing coun-
tries, including Kenya, and Sh6.8 
trillion  in industrialised countries.

In developing countries, food 
waste and losses occur mainly at 
the early stages of the food value 
chain and can be traced back to � -
nancial, managerial and technical 
constraints in harvesting techniques, 
as well as storage and cooling facil-
ities.

A recent study by International 

Livestock Research Institute (ILRI) 
established that Kenya has a� atox-
in levels of between 0.02 parts per 
billion (ppb) to 9661 ppb with pos-
itive samples ranging from 75-100 
per cent.

� e survey further showed that 
25-100 per cent of feed in the 
farms exceeded the required � ve 
ppb, while 87-100 per cent of feeds 
bought from retailers exceeded the 
limit. 

Between 20 and 100 per cent of 
feeds from manufacturers were 
above the required � ve ppb.

FAO, in collaboration with the 
national and county governments 
through the National Food Safety 
Coordinating Committee (NFSCC), 
has strengthened the human and 
institutional capacities in a� atoxin 
control and management.

Stanley Kimereh, FAO�s pro-
gramme associate in Kenya, the 
organisation has trained technical 
o�  cers in 17 counties on a� atoxin 
prevention strategies and detection 
for e� ective service delivery.

Some of these counties have been 
supported with a� atoxin detection 
equipment for monitoring and sur-
veillance. 

Among the 17 counties are Meru, 
� araka Nithi, Embu, Kitui, Mach-
akos, Makueni, Tana River, Kili-
� , Mombasa, Kwale, Taita Taveta, 
Laikipia, Kirinyaga, Murang�a, Nandi, 
Uasin Gishu and Trans Nzoia.

� e United Nations agency will 
also launch Food Loss and Waste 
Reduction Strategy expected to pro-
vide overarching guidelines on food 
waste reduction to all agricultural 
programmes in the country.

NFSCC members were drawn 
from the ministries of Agriculture, 
Health, Trade and Environment 
among insitutions like National 
Cereals and Produce Board.
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� e A� atoxin levels 
ideally required in grain

THE DATA

Kenya has levels of up to 9661 parts 
per billion found in stored grain with 

leading to losses of up to  Sh3.1 
trillion in developing countrries 

and Sh6.8 trillion in industrialised 
nations.

One toxic person is all it takes to 
destroy a high-performing team. 
If you�re the team leader, dealing 

with a toxic employee is (relatively) 
straightforward: Acknowledge the 
e� ect their behavior is having and 

hold them to a higher standard. But 
what if the person is your peer? 

First, have a candid conversation 
with them. Explain the e� ect the 
behavior is having on you and on 

the group. Next, be a role model for 
how you want the team to act. Make 
collaboration and open dialogue the 
standards for the group. And � nally, 
talk to your boss. Suggest that the 

team hold a meeting to address 
challenging behaviors and con� icts. 

� is session should not be a ruse 
for taking the toxic team member 
to task. It should be an authentic 

interaction in which team members 
discuss one another�s perspectives 
and increase accountability around 

behavior.

DON’T LET A TOXIC 
PEER TAKE DOWN 

YOUR TEAM
MARKET REPORT

ALY KHAN SATCHU

The African Development 
Bank and its erudite Pre-
sident Akinwumi Adesina 

dialled up Kenya this month. 
President Adesina amongst many 
things sports a vivacious bow-
tie on most occasions. President 
Kenyatta who is clearly partial to 
the AfDB President arrived about 
thirty minutes early for an Africa50 
function I attended. 

I said to President Adesina, ��In 
my experience, that is unbelievable 
and o�  the charts and it speaks 
to the esteem with which you are 
evidently held.��

Subsequently, and after a visit 
to State House, I noted President 
Kenyatta announced the following 
via Tweet @UKenyatta, ��I have 
directed all govt accounting o�  cers 
including Principal Secretaries, 

Parastatal Heads, Vice Chancellors 
of Public Universities & Chairmen 
of State Corporations that there 
will be no new government projects 
that will be embarked on until tho-
se that are ongoing are complete.��

 I thought to myself, that is 
in� uence for you. AfDB president 
operates in a very subtle and Sun 
Tzu way. He was elected eighth 
President of the African Deve-
lopment Bank on May 28, 2015. 
Before that, he was Nigeria�s 
Minister of Agriculture and Rural 
Development and before that he 
was at AGRA here in Nairobi.  � e 
AfDB was founded in 1964 and 
comprises three entities: � e Afri-
can Development Bank, the African 
Development Fund and the Nigeria 
Trust Fund. 

� e AfDB�s mission is to � ght po-
verty and improve living conditions 
on the continent through promo-
ting the investment of public and 
private capital in projects and pro-
grams that are likely to contribute 
to the economic and social deve-
lopment of the region. � e Mission 
statement has been reinterpreted 
and � ne tuned under the Banner 
Headline ��� e High 5s��.  

� e �High 5�� is a hand gesture 
that occurs when two people si-
multaneously raise one hand each, 
about head-high, and push, slide, 
or slap the � at of their palm against 
the � at palm of the other person. 

� e gesture is often preceded 
verbally by a phrase like �Give me 
� ve�, �High � ve�, or �Up high.� Its 
meaning varies with the context of 
use but can include as a greeting, 
congratulations, or celebration. � e 
use of the phrase as a noun has 
been part of the Oxford English 
Dictionary since 1980 and as a verb 
since 1981.� e phrase is related to 
the slang �give me � ve� which is a 
request for some form of hands-
hake � variations include �slap 
me � ve�, �slip me � ve�, �give me 
(some) skin� � with �� ve� referring 
to the number of � ngers on a hand. 

Linguistics is much under-esti-
mated but the choice of ��High 5�� is 
typical of the AfDB, its very ��Can-
Do�� and ��Yes we can�� which I found 
is exactly the correct starting point 
for practically anything.

� e High 5s are to: Light up and 
Power Africa; Feed Africa; Indus-
trialize Africa; Integrate Africa; and 
Improve the Quality of Life for the 
People of Africa. I don�t think you 
will � nd anyone who is going to ar-
gue with these coordinates. Accor-
ding to the latest data, Cumulative 
loans signed, net of cancelations, 
as at 31 December 2017 amounted 
to $62.33b and total disbursed and 
outstanding loans as at 31 Decem-
ber 2017 was $24.88b. � e scale of 
the bank is seen in its plan to raise 
$8 billion from the global capital 
markets in 2018.  

Here in Kenya the AfDB has a 
$3.1b Portfolio that spans ��� e 
Last Mile Project�� [i.e. switching on 
the lightbulb at the Household le-
vel] Lake Turkana Wind Power, the 
Ethiopia-Kenya Power Intercon-
nection, the � ika Super-Highway, 
the road to Ethiopia and various 
lending programs which seek to 
stimulate the SME sector. � is is 
not an exhaustive List.  

� e AfDB is a ��Force-Multi-
plier��. Each dollar it puts to work 
has a multiplier e� ect. Where the 
AfDB leads, others follow. It would 
be interesting to scienti� cally 
measure the ��Multiplier�� Ratio.  i 
came across this Jorge Luis Borges 
quote on the AfDB web site �Don�t 
talk unless you can improve the 
silence.�  President Adesina spoke 
about how the private sector need 
to ��in� uence�� and I was left thin-
king about how Africa is not one 
Country but 55. One of our singular 
disadvantages is that marshalling 
55 voices into one voice is no easy 
task. 

In my opinion, the AfDB is proba-
bly the premier voice articulating a 
Pan-African vision and advocating 
in the Pan-African interest. � is is 
crucial if we, as a continent,are to 
move meaningfully into the future 
that our more than a billion fellow 
Africans are wishing for. 

Aly-Khan is a � nancial analyst

Maize cobs believed to be infested with a� atoxin that were found in Mwingi, Kitui 
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ENTERPRISE SUPPORT
Inmates ‘also need 
business training’
MERCY GAKII / � e National Treasury 
should increase funding to correction-
al facilities with between 52,000 and 
54,000 prisoners to boost training.

Switzerland Ambassador Ralf 
Heckner says �Non-governmen-
tal organisations, foundations and 
diplomatic missions play a critical 
role in enhancing social change in 
the society and thus need  govern-
ment to supplement their input to 
help inmates reform�.  He welcomed 
public-private partnerships to support 
rehabilitation initiatives through tech-
nical, material and social support.

�Owing to government increased 
recognition of human rights and the 
role played by prisons in building the 
society, there is need to support 
organisations rehabilitating inmates,� 
said Heckner during the launch of 
the Faraja Foundation�s � ve-year 
strategic plan to assist prison work. 
Faraja helps inmates through capacity 
development and community adap-
tation. 


