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Saudi
Aramco’s
$1.96 Trillion

A

ramco raised $25.6 billion in
the biggest-ever IPO, selling shares at 32 riyals each
and valuing the company at $1.7
trillion, overtaking Microsoft and
Apple as the most valuable listed
company in the world.
At the latest valuation of $1.96
trillion, Aramco is a whisker shy
of Crown Prince Mohammed bin
Salman’s target of $2 trillion set
some four years ago. At $2 trillion,
it is worth more than technology
giants Apple [which is 2nd and
worth $1.19 trillion] and Microsoft,
and bigger even than the top five
oil companies — ExxonMobil, Total,
Royal Dutch Shell, Chevron and
BP — combined. The Saudi Stock
Exchange Tadawul has elevated

to the seventh largest exchange
in the world after the successful
listing and the Post IPO Pop in the
price.
“It’s a great day for Saudi Arabia
and the leadership of Saudi Arabia
and for the people of Saudi Arabia.
It’s a D-Day for Aramco, it’s a day
of reckoning and vindication,”
Energy Minister Prince Abdulaziz
bin Salman told Reuters in Madrid.
Prince Abdulaziz predicted
investors who didn’t buy into the
offering would be “chewing their
thumbs” after missing out.
“I know he is proud,” his
half-brother and oil minister,
Prince Abdulaziz bin Salman, said
in a TV interview after the shares
were successfully allocated last
week. “He made us all proud
because he took good decisions.
These decisions, you have seen it
now, have brought us a 4.6 times
over-subscription.”
@Amena__Bakr tweeted [The]
general mood in Saudi Arabia with
regards to the Aramco IPO from
people I spoke to can be summarized in three words: vindicated,
triumphant, relieved.
Notwithstanding some churlish
international commentary
‘’At every turn, the crown prince
and his advisers have sought to
determine the price of the offering
rather than leave it to the market:

wealthy Saudi families have been
pressured to buy shares; banks
have had to issue loans to retail investors; funds in the kingdom and
regional allies, including Abu Dhabi,
were asked to bolster the sale
after plans to market the listing
globally were abandoned.
The size of the original stake
had to be scaled back to 1.5 per
cent’’ [Financial Times].
The comments by the Financial
Times counterintuitively speak to
the sharp and smart moves by the
Saudi authorities.
This is a singular triumph for the
Kingdom, The Crown Prince and his
team. It was precisely correct to
limit the supply of shares [1.5%] in
order to maintain a structure where demand outstripped supply.
This is lesson 101 in the business
of IPOs.
It was precisely correct to sell
shares into strong hands. Your own
nationals and sovereign wealth
funds from the neighbourhood
represent strong hands.
Affording leverage versus a security with a proposed $ dividend
of 3.75 per cent is a risk adjusted
no-brainer for the banks. It would
have been plain irresponsible to
have done anything differently.
Why on earth would you sell
more shares than the market
could absorb into international

markets where short sellers would
have a ‘’Boondoggle’’ that would
have been a little insane.
The Saudi authorities have captured the bulk of the value addition
from the listing.
Limiting transaction fees to
below $70 million was also clever
business and I am sure has been a
catalyst for some of the churlish
commentary by those who were
salivating at the prospect of hundreds of million dollars of fees. This
was optimal stewardship of the
public purse, plain and simple.
Furthermore, selling shares in
your home market and catapaulting the Tadawul to the seventh
largest Exchange in the world is
also optimal.
No country in the world is truly
sovereign unless it has ownership
of its own capital markets.
The kingdom has parlayed itself
into the bulge-bracket via the
Aramco listing. That is a significant
achievement and a crystallising of
a one-off opportunity.
@DaniloOnorino was quoted as
follows “This is the Ferrari of the
oil companies” and if you want to
buy this Ferrari, You need to go to
Riyadh and that’s the final overarching point.
Aly-Khan is a financial analyst
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Kenya to gain from
Sh39bn AfDB fund
MARTIN MWITA / Kenya will benefit from
a €345 million (Sh39.2 billion) financing package for road construction
approved by the African Development
Bank’s board in Abidjan last Thursday.
The funds which will also support
projects in Tanzania are expected
to benefit over three million people
in the two countries. The funding
will go towards development of the
Mombasa-Lunga Lunga- Horohoro
and Tanga-Pangani-Bagamoyo roads
Phase I.
This is in the form of African Development Bank and African Development Fund loans and represents 78.5
per cent of the total €399.7 million
(Sh45.4 billion) project cost. The European Union contributed a grant of €30
million (Sh3.4 billion) 7.7 per cent of the
total project cost, to the government
of Kenya.
“The project will have spillover benefits for hinterland countries such as
the Democratic Republic of the Congo,
Burundi, Rwanda, Uganda and South
Sudan that depend on Mombasa as
gateway to global markets,” AfDB’s
regional sector manager for infrastructure, private sector and industrialization Hussein Iman said.
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Kenya Airways board ponders
over local CEO as Mikosz exits
The Polish manager is expected to part ways with the airline in about two weeks
MARTIN MWITA
@MwitaMartin

The Kenya Airways board is mulling
over a local to steer the national carrier, the Star has learned, as current
Chief Executive Sebastian Mikosz’s
exit nears.
The Polish manager is expected
to part ways with the airline about
two weeks from now (December 31
), which is five months earlier than
the end of his three-year contract.
“The board is considering a Kenyan for the job, if it gets someone
qualified why not,” a source familiar with the board’s processes told
the Star.
Chairman Michael Joseph has
however held is cards close as the
board ponders over Mikosz replacement, which will see a new leadership at the loss-making carrier.
“The whole process is underway.
That is all I can say for now,” Joseph
told the Star on telephone.
The interview process to find a
prospective successor to Mikosz
started in September.
“We are interviewing in the next
few weeks and we will make an
announcement when we make the
decision. So it’s under way,” Joseph
had said.

KQ, as it is known by its international code is likely to go the Safaricom way which settled for Peter
Ndengwa who was announced in
October, becoming the first Kenyan
to head the telco. His appointment
will take effect from April 1, 2020.
Joseph is the current interim CEO
at Safaricom, a position he assumed
after the demise of former CEO Bob
Collymore who died on July 1. He
defended the appointment of Ndegwa, a Kenyan, to head the telco.
Mikosz’s exit will end a two year
stint of an expatriate leadership at
the carrier.
“It is my personal decision and
I have obviously discussed it with
the board,” Mikosz said when he
announced his exit.
The former president and CEO of
LOT Polish Airline, one of the oldest airlines in the world, was hired
on May 4, 2017 to help turnaround
KQ’s fortunes which has remained
in losses for the past five years.
His more than 20 years of professional experience in managing
private and public firms was touted
as the experience needed to steer
KQ out of losses.
However, the airline has remained in the red having reported
a Sh8.6 billion loss in six months
(January 1 to June 30 ) which was a
slip from Sh4.03 billion reported in

Kenya Airways chief executive officer Sebastian Mikosz during an interview with
the Star in Nairobi on September 5 /VICTOR IMBOTO

a similar period last year.
During protests over KQ take
over of JKIA in March, the Kenya
Aviation Workers Union (Kawu) accused “foreigners” of mismanaging
local entities.
“They will run down everything
then board a flight and go back

home and leave us with our own
problems,”Kawu secretary general
Moss Ndiema claimed.
Kenya Airways shocked observers in 2015 when it announced a
record Sh25.7 billion loss. In 2016, it
got even worse with an even higher
figure of Sh26.2 billion.

LEAD AN EFFECTIVE
PROBLEM-SOLVING
MEETING
There’s nothing worse than
getting a group of smart people
together to solve a problem and
having the discussion devolve
into chaos. This usually happens
when people are at different
stages of the problem-solving
process. To get everyone on the
same page, take a methodical
approach and conquer one step
at a time. First, ask: Does the
team genuinely understand the
problem it’s trying to solve? If you
can’t clearly articulate it, draft
a succinct problem statement.
If the group understands the
problem, but hasn’t yet produced
a set of potential solutions,
concentrate on generating as
many quality options as possible.
If you already have solutions,
assess their strengths and
weaknesses, and develop a list
of pros and cons. Then you can
use your time together to do the
often difficult work of choosing
a solution — and make sure that
the final decision is in writing. The
last stage, once you’ve selected
the solution, is to develop an
implementation plan. While
conquering just one problemsolving stage at a time may feel
a bit underwhelming at first, this
methodical approach will often
help the group leapfrog ahead,
sometimes to the end of the
problem-solving cycle.

