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GAME-CHANGER: Safaricom and Airtel will have to allow other entrants to share their infrastructure including agents.
BY CONSTANT MUNDA
A raft of conditions set by the
Communications Authority of
Kenya on sale of yuMobile and
licensing of new players are set
to pry open Safaricom’s long
guarded turfs.
The regulator gave nod for
Safaricom and Airtel – the country’s two largest mobile phone
services providers – to acquire
Essar Telecom’s yuMobile, granting it an exit.
However, CAK pegged the deal
to a condition that the two must
open up their infrastructure and
agent networks for mobile money transfer and line registration,
laying bare Safaricom’s MPesa
network if it takes the bait.
The telcos were yet to respond
to our queries on whether they
would take the deal under the
conditions set.
“We have to look at them (conditions) before we can respond,”
Safaricom’s corporate affairs
director Nzioka Waita told the
Star on Friday.
Airtel Africa’s vice president
for communications Michael
Okwiri had similarly not re-

sponded to our Friday email.
Director-general Francis Wangusi said the Kenya Information
Communication Amendment Act
requires “infrastructure sharing
and collocation”.
“We are in the right direction
in ensuring that the available
scarce resources are not put to
waste,” Wangusi said.
“We were worried about concentration of spectrum at one
point and then it’s not optimally
used. If the agents were shared,
it would be possible for these
players to compete favourably...
and that would promote a competitive landscape.”
Safaricom is interested in Essar’s passive 453 network sites
and their leases, data centre,
existing office space, spectrum
and residual assets including IT
infrastructure.
The combined (Safaricom and
Airtel) deal is reportedly value at
Sh8.65 billion ($100 million).
Safaricom must now submit
details on infrastructure sharing
with other licensed operators on
commercial basis and its intention to host Mobile Virtual Network Operators by providing

the number to be hosted, as well
as timeframes for the takeover.
It has been reluctant to share
infrastructure with other players. The move would be a gamechanger, as CAK also approved
three MVNO licence applications by Finserve Africa (Equity
Bank’s subsidiary), ZionCell and
Mobile Pay – all Airtel’s infrastructure network. The MVNOs
must also meet regulatory requirements.
Wangusi said MVNOs could
not roll out infrastructure of
their own because of the heavy
investment involved and also because the spectrum “was scarce”
to be distributed to every player.
“Whoever has... spectrum
should be capable and willing
to share their extra and excess
capacity with others to promote
competition,” he said.
“By compelling the network
infrastructure operators to share
their passive and active infrastructure, then we would be able
to allow those who are creative
to provide various services and
also compete in various market
segments with established operators.”

Governance, skills top challenges for PEs
BY STAR REPORTER
GOVERNANCE, transparency
and deficiency of skilled workforce
top the list of biggest challenges
and barriers to growth of private
equity in Eastern Africa this year.
A private equity survey released
12 days ago by Deloitte East Africa and Africa Assets showed that
lack of sophistication in portfolio
companies, lack of quality deal
flow and a difficult exit market are

other key concerns for PE funds in
the region.
“Sophistication among portfolio companies has gone up lately,
and I’m surprised that majority of
respondents still highlight it. But it
could be because of different experiences on the ground than what is
generally visible,” said Alexander
van Schie, director of corporate
finance services at Deloitte EA.
The survey titled ‘2014 East
Africa Private Equity Confidence

Survey: Clarity and Distinction’
also found out that the dominant
route for private equity exits is
through sale to strategic investors
than Initial Public Offerings like in
mature markets.
“The costs of IPOs still outweigh
the benefits,” the report says.
Director of Africa Assets Andrea
Bohnstedt said: “We’ve seen different dynamics across-board. If you
(PE funds) make money through
services, then the sky is the limit”.

DON DeLillo in his book, Cosmopolis, says: “Everything is barely
weeks. Everything is days. We have minutes to live.” And certainly, the 21st century is a world hurtling at a dizzying velocity.
Where once we were far away on the frontier of our world
with less than 15,000 landlines with which to connect to each
other, today millions of mobile phones connect us all to the
world. This has happened over the last decade. The mobile
phone in my view has flattened the world and has precipitated
rapid convergence of expectations world-wide.
In some instances, and particularly in the Middle East and
North Africa, we saw these expectations simply explode and
then get throttled. I call it ‘throttling’, others might characterise
it as a ‘repression’. You can throttle only for so long but then
history shows that when the ‘tipping point’ arrives, everything
simply gets blown away.
Gil Scott-Heron famously announced: “The Revolution Will
Not Be Televised” in his poem and song from 1970.
However, I recall the Iranian revolution of 1978/79 which
was televised and which I watched unfold on my TV screen.
More than 30 years later, the US is still grappling with the
Iranian theocracy and the consequences of that revolution.
Interestingly, there is a school of thought that the kingdom
is now as brittle as the ‘Peacock Throne’. It is this sense which
might be informing the pivot (after a fashion) to Tehran. The
counter-revolutionary forces cannot keep a lid on things for a
meaningful time. It is a pressure cooker.
There is a canard propagated by the Right in the US that
President Barack Obama is somehow spineless when it
comes to projecting American power in the 21st century. The
failure to bomb Bashar into the Stone Age is always cited as
evidence that Obama blinks and that this has emboldened the
likes of Vladimir to munch Crimea.
In my opinion, President Obama has been incredibly aggressive ( just look at the drone fatalities chart and compare
Obama’s numbers to the period under President Bush –
Obama has been red in tooth and claw), he has espoused a
very sophisticated tool kit that has encompassed currency
war – take a look at something like the Iranian currency; cyber
war; and a number of other strategies which whilst they might
not serve the spectacle of the Iraq war are nevertheless just
as effective and more subtle.
It is not Putin who has parked himself somewhere right
up against Obama’s rear end, it is President Obama who is
parked on Russia’s European corner. Various iterations of the
revolution from Benghazi to Kiev were largely manufactured
in a laboratory somewhere in the recesses of the US National
Security Complex.
Putin, of course, is a formidable adversary and in a very cute
move inverted the R2P (Right to Protect) rule in his favour and
over Crimea. It was the right to protect civilians in Benghazi
from the wrath of Gaddafi rule which was used as justification
to overthrow him and his ‘Green Book’.
And let’s be frank, Crimea has always been Tatar and Russian. No one really believes that Crimea is European, is there?
This Crimea Referendum business is a geopolitical conundrum for China. The problem being, if you allow that periphery
states can vote then you will definitely see a whole lot of
China peel off real quick, from Tibet to Taiwan to Xinjiang.
Which brings me to my next point: the tone of US media
when it comes to advocating the US position is just too strident and unipolar in what is now a more diffuse and connected world. It was Hillary Clinton who alerted us to an information war and she thought the US was losing it.
And finally, when Bouazizi self-immolated and triggered a
brush fire across North Africa, I recall everyone dismissing
such a brush fire could leap the Sahara and enter sub-Saharan
Africa; out of hand. And that’s right for now, but for how long?
Shares go up and down and readers are advised that this column
represents Mr Satchu’s personal opinions.

