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A blue sky
opportunity

K

enya with co-hosts Japan
and Canada will be hosting
‘’The Sustainable Blue
Economy Conference’’, the
first global conference on the sustainable blue economy headlined
The blue economy and the 2030
Agenda for Sustainable Development.
Coming from Mombasa, the
ocean always loomed large in my
imagination. I would often think
about my predeccessors sailing on
the ‘’monsoon’’ winds all the way
from India to East Africa a hundred
and twenty years ago.
Deep in my memory’s mausoleum, I can discern an image of
dhows in the Tudor creek. I have

spent time in a fishing village near
Maputo and I have to admit it was
in that village that I enjoyed the
most flavoursome tiger prawns
ever. I recall my French tutor who
was Seychellois describing the
Seychelles to me.
Of course, coming from Mombasa, one of our evening treats
was to take an incredibly slow
drive around the sea front, the big
baobabs to your left, the Likoni
Channel to your right and looking
forward to cassava [with lashings
of chillies and lemon] all washed
down with the sweetest of coconuts. Sometimes, a big ship would
come by.
My favourite beach is Diani and
spending time with the Fishermen,
a different breed, typically slim
always cryptic but somehow ennobled because of their intuitive understanding of the ocean and how
the ocean is like the Lord: “The Lord
giveth, and the Lord taketh away”.
To that point, we took a ferry in
the Seychelles and an apocalyptic
storm descended on us. I remember thinking to myself about all the
brave souls who ended up at the
bottom of the sea. I have wandered
the streets in Zanzibar, Lamu and
even Gedi and thought of and even
felt them vividly alive with the

presence of people’s long past.
These were sophisticated
people, did you know they had an
air-conditioning system in Gedi?
Later in life, I recall the breathtaking
drive on the Pacific 101 from San
Francisco to Carmel where you
drive right on the Pacific Ocean.
Anyway, let me extract myself from
this wormhole because whilst the
sea and the blue economy is the
common narrative theme, I need to
jump to the future because as M.G.
Vassanji has written, “The past is a
dangerous business, warned Akilimali; it is best to keep it buried.”
First, we need to define ‘’The
Blue Economy’’: It has ‘’diverse
components, including established
traditional ocean industries such
as fisheries, tourism, and maritime
transport, but also new and emerging activities, such as offshore
renewable energy, aquaculture,
seabed extractive activities, and
marine biotechnology and bioprospecting.’’
“When we say ‘blue economy,’
we’re talking about managing the
ocean in a way that it’s healthy and
continues to benefit people. We
used to think of the ocean as this
expansive, unknowable, infinite
resource that we could never fully
exploit, and that we didn’t really

need to manage because it’s so
massive and it’s out there on its
own,”says Keith Lawrence, lead
economist of Conservation International’s Center for Oceans.
Its always difficult to put a Dollar
value on the environment but two
years ago, economists put a dollar
value on what our oceans are worth and came up with $24 trillion. If
it were a country, the sea would be
the seventh-largest economy on
the planet.
“When you look at the blue
economy, it has an asset value of
$24 trillion and that’s delivering
something between $4-500bn
each year in terms of the dividend
to humanity,” says Professor Ove
Hoegh-Guldberg, director of the
Global Change Institute.
More than half of the countries
in the African continent are coastal
and island states. Africa has a
coastline of over 47,000 km and 13
million km2 of collective exclusive
economic zones (EEZs). Yet, very
little of the potential of the blue
economy is actually exploited. It is
estimated that Africa’s coastline
currently hosts a maritime industry
worth $1 trillion per year, but could
potentially be worth almost three
times that in just two years’ time.
It is estimated that Africa is losing
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Deacons cash-strapped, to be
placed under administration
By June, the company had lost Sh229.5 million, plans to close four of its stores
Deacons East
Africa chief
executive
Wahome Mutahi
with F&F Global
partnerships
managing
director Marcus
Chipchase at
the signing of
a partnership
deal in Nairobi
on December
15,2016.
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Clothing line retailer Deacons East
Africa could be put under administration due to financial difficulties, a
notice has said.
The board of directors, in a public
announcement in the media, said the
common resolution was arrived at
last Friday.
The board is further considering to
appoint Peter Kahi and Atul Shah of
PKF Consulting as joint administrators of the company.
The Insolvency Act No.8 of 2015
gives companies going through financial distress an opportunity to explore
the possibility of rescuing the firms.
“The primary objective of placing
the company under administration is
to enable it achieve a better outcome
for the creditors than would likely to
be the case if the company were to be
liquidated,” Deacons CEO Muchiri
Wahome said in a statement.
In the six months ending June 30,
the fashion vendor registered a loss of
Sh229.5 million compared to Sh180.4
million reported in the same month
in 2017.
The NSE listed firm attributed the
loss to closure of operations of Mr
Price that pushed down revenues
by 20.7 per cent on the decrease of
net sales.
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The sale of Mr Price stores to the
franchise owner based in South Africa earned the garment retailer
Sh133.3 millionThis year alone, the
company has had plans to close about
four stores as it seeks to cut on operation cost.
The four include the Angelo store at
the Junction Mall which will be converted into an F&F store, as well as the
baby shop store also at the Junction.
Others are 4U2 store at the Capital

Centre mall on Mombasa Road and a
discount store at the Thika Road.
Prior to the closure of the poorly
performing stores, Deacons had in
May 2017 retrenched five senior managers on grounds of a depressed trading environment.
Speaking to the Star in May, Wahome said the company plans to
launch an e-commerce platform, and
increasing international brands under its portfolio to replace Mr Price

and to scale sustainable growth. Some
of the international brands include
F&F, Adidas, Deacons Kids and LifeFitness
The company’s stock has dropped
97 per cent from the listing price
of Sh15 per share in 2016 to Fridays
Sh0.45. If board intention is successful, Deacons will be the third NSE
listed firm to be put under administration this year after debt laden ARM
Cement.

US 1.3 billion dollars every year.
For the more than one-quarter of
Africa’s population that lives within
100 km of the coast and derive
their livelihoods there, climate
change, rising sea temperatures,
ocean acidification and rising sea
levels, all present further challenges. Fast-growing African cities
are at ‘extreme risk’ from climate
change said Verisk Maplecroft last
week.
This conference is a real opportunity to get all Stakeholders onto
the same Page. We need to first
assert sovereignty over our Blue
Economy. Next we need look at
the ‘’low-hanging’’ fruit. Maritime-based transport looks like a
no-brainer. The capital markets
also have a big role to play.
The Seychelles recently issued
the world’s first blue bond to fund
fisheries projects. The Republic
of Seychelles announced that it
has issued a 10-year blue bond to
finance fisheries projects, making
it the world’s first country to utilise
capital markets for funding the
sustainable use of marine resources. It’s a carpe diem moment and
the blue economy is a blue sky
opportunity.
Aly-Khan is a financial analyst
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Struggling Fastjet
plans to raise Sh4.1
billion to stay afloat
REUTERS/ Low-cost African airline Fastjet, which said in September it needed
more cash within a month to continue
operating, announced a fundraising and
equity refinancing aimed at increasing its
equity base by at least $40 million (Sh4.1
billion).
In addition to the placing, Fastjet’s
largest shareholder Solenta Aviation
agreed to subscribe 316.7 mln shares of
Fastjet, raising $4.1 million and increasing
Solenta’s stake in the company to 54.3
per cent from 29.8 percent.
Fastjet will also issue 1.91 billion shares
valued at $24.4 million to acquire four
Embraer 145 aircraft from Solenta and to
settle the majority of Solenta long-term
loans to the company.
In addition, Fastjet also proposed an
open offer to raise up to $5.3 million.
Fastjet, launched in 2012 and modelled on the likes of no-frills airlines
easyJet Plc and Ryanair Holdings Plc,
has been running short of cash for more
than two years. Easyjet founder Stelios
Haji-Ioannou also helped found Fastjet.
Fastjet, whose shares lost more
than half their value after September’s
announcement, said the steps would
significantly reduce its debt and provide
the company with working capital until
the end of 2019.
The airline, which operates in Tanzania, Zambia, Zimbabwe, Mozambique
and South Africa, announced soon
afterwards that it had raised $11.5 million
through a placing of 898.4 million shares.
“Business in our continuing operations in Zimbabwe and growth-markets
of South Africa and Mozambique is on
the right track”, CEO Nico Bezuidenhout
said.
Fastjet’s largest shareholder Solenta
Aviation agreed to subscribe $316.7 m
shares of Fastjet, raising $4.1 million and
increasing Solenta’s stake.

