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Zubeidi offers to pay
Dubai Bank depositors
Offer is without prejudice and only seeks
to find a solution to the bank’s issues

Dubai Bank Chairman Hassan Zubeidi follows proceedings at a Milimani law court
during the hearing of the bank’s case /FILE
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M-Pesa goes
into Ethiopia

I

t has been no secret that Safaricom has been looking to unlock
the geographical expansion
opportunity. I recall the chairman
indicating as much early last year.
The story has been on the background for a while. In one of its finest
financial interventions, DFID via its
Financial Deepening Challenge Fund
(FDCF) awarded Vodafone a grant of
nearly £1m, which they were required to match, to begin developing a
product that would leverage mobile
phone technology to deliver financial
services in East Africa. I recall [as if
it were yesterday] Michael Joseph
taking out his phone and walking
me through probably the very first
iteration of M-Pesa and saying,
‘’We think it will be very sticky’’.
Stickiness is a good thing, you will
find. You could say that again. I recall

a time when Airtel came calling and
launched an ‘’irrational’’ price war
and of the reasons that price war
went down in flames was the stickiness of M-Pesa. Of course, M-Pesa
has metasized from being largely an
in-country money remittance service. The Flow was one where Folks
working in our cities needed to move
money to their Families who were
dispersed out of town and typically
deep in the countryside. M-Pesa
was serving a need and the service
at its inception was a ‘’leapfrog’’
level improvement, it was doing the
transfer in the ‘’Now’’ versus maybe
a 24 or even 36 hour process of
handing your hard earned ‘’moolah’’
to a matatu driver or Tout to deliver.
Consider how the velocity of money
accelerated and how it improved
livelihoods at the fringes. [MIT has
done some outstanding research
on the upliftment in particular at the
Fringes]. Since then M-Pesa has
driven our financial inclusion numbers off the charts and the M-Pesa
Economy has grown by leaps and
bounds. M-Pesa has integrated with
the Banks. The PayPal partnership
has meant that anyone anywhere
with a Safaricom connection can
transact with the World. Many folks
talk about ‘’democratisation’’ and I
can think of no finer example of that
characterisation. I visited Kakuma
refugee camp [the furthest North I
had ever visited] and I keep thinking
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Chairperson of defunct Dubai Bank
Kenya Hassan Zubeidi has offered
to buy locked deposits, a move that
could see depositors retrieve their
money after three years of waiting.
The bank was placed under receivership in August 2015 after
it was found in breach of several
banking industry regulations that
had put at risk the Sh1.4 billion that
savers had deposited with it.
Central Bank of Kenya (CBK) appointed Kenya Deposit Insurance
Corporation (KDIC) as a receiver to
protect interest of depositors; creditors and public after the bank began
breaching its daily cash reserve ratio
requirements.
In a letter to the Kenya Depositors
Insurance Corporation (KDIC) dated July 18 and received last Friday,
Zubeidi who is the majority shareholder in the collapsed bank said
he is willing to give out some of his
properties in exchange for their deposits.
“From my engagement with some
depositors made on a without prejudice basis, I offered to give them
my personal property in exchange
of their deposits. It is my view that
this will assist in meeting the bank’s
liabilities,” said Zubeidi.
He accused the bank’s liquidator
for taking long to pay depositors dethis place is so far from anywhere and then i realised but its not
because everyone is connected. The
velocity of money has surged and
I reckon M-Pesa has added more
than 1.5% to the GDP score consistently every year.
‘’Mpesa has been a growth
engine. Whenever there’s a cash
transaction, we see an opportunity.
Transaction value in 2017 doubled.
We are building the ecosystem to
monetise tomorrow’’ said Sateesh
kamath to me on the occasion of the
release of their full year numbers
this year.
M-Pesa full year revenue expanded +14.2% to clock 62.91b [$624m]
and is currently responsible for
27.83% of Safaricom’s total revenue.
Now something can be a ‘’no-brainer’’ but its also about timing your
market-entry.
On June 6, I wrote: “This can add
up to 20% to Safaricom’s share price.
It’s a big deal and Ethiopia is a 100m
market and ripe for the taking for
M-Pesa in particular.”
What has changed in Ethiopia is
first, the arrival of Prime Minister
Abiy Ahmed whose arrival I rate as
the most consequential arrival of
any African politician since 1994 and
when Mandela exited prison and
soon thereafter became president.
Abiy has made so many pivots it’s
head-spinning, but he has read the
writing on the wall when it came to

spite declining his numerous offers
without any cogent reasons.
“Am concerned that since taking
over of the bank by KDIC, some depositors have not received any payment and even for those who have
received, full payment has not been
effected,’’ said Zubeidi. He accused
the liquidator of using court process
to frustrate depositors and cover for
its dismal performance in compensating savers.
“Those cases involve millions of
Shillings which, if recovered, I believe, will go a long way in meeting
the bank’s liabilities and pay off depositors.’’
KDIC which took Zubeidi and five
businesses in court mid last year
over alleged money laundering that
could have eaten into depositors
money did not respond to our queries by the time of going to press.
Early last year, KDIC went to court
to put claim on $11 million (Sh1.1
billion) that Zubeidi was demanding
from Khartoum-based contractor
Active Partners Group.
The liquidator argued that Zubeidi entered into the financing agreement with the firm in his capacity
as Dubai Bank chairman, hence
any funds that were to mature from
the deal are payable only to the collapsed lender.
Some of questions the Star asked
KDIC include the status of payment
to Dubai depositors and if it is going
to consider Zubeidi’s offer.
He said his offer is without prejudice and only seeks to find a solution
to issues affecting the bank.
“Please note that my actions are
not in a way intended to take over
the role of KDIC or assume liabilities
of the bank.
My move is informed by genuine
desire to find a lasting solution to
issues affecting the bank,’’ the letter
reads in part.
the economy. He saw that notwithstanding the stellar growth
numbers, it was running on empty,
FX reserves were down to weeks of
import cover. He had to make a move
and pronto. I was at a lunch that
KEPSA hosted for president of African Development Bank, Akinwumi
Adesina, and we agreed that growth
was a silver bullet. For Abiy and his
counterpart in Asmara, President
Isaias Afwerki, growth will provide
wind in their sails. What we know
is that mobile money is seriously
stimulative and at the grass roots.
Kenya’s Safaricom is in “advanced
talks” with the Ethiopian government to introduce M-Pesa mobile
money service to neighbouring
Ethiopia, a market of 100 million
people, two Reuters sources said
last Tuesday. Britain’s Vodafone,
Safaricom’s parent company, will
license the use of the M-Pesa trade
name to an Ethiopia-based bank
while Safaricom will host the servers
in Nairobi, one telecoms industry
source told Reuters.
Ethiopia’s state telecommunications monopoly, Ethio telecom, will
carry the service, the source added.
Started in 2007, M-Pesa has nearly
30 million users in Kenya. It is ‘’Abiymania’’ which has opened the Ethiopian door wide open for Safaricom
and Kenya; It is a singular moment.
Aly-Khan is a financial analyst
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27.3%

Revenue that M-Pesa
brings to provider
Safaricom is expected to reap big
as M-Pesa looks to reap in the 100
million Ethiopia market once discussions on entry into the northern
neighbour are done.

NSE rebound
to increase
shareholders’
STAR REPORTER/ Nairobi Securities
Exchange last week recovered from
a three week poor performance
to post 12.35 per cent growth with
shareholders’ wealth increasing by
Sh30 billion.
According to CBK weekly bulletin, all
indices on NSE increased marginally
by between 0.03 and 1.3 per cent
with investors taking advantage of
increase in share prices as the shilling
strengthened against major international currencies.
The Kenyan Shilling held steady
against the dollar last Friday, supported by inflows from offshore investors
amid excess liquidity in the local
money market.
‘’The shareholders’ wealth, as
measured by market capitalization, increased from Sh2.54 trillion to Sh2.57
trillion, a 1.31 per cent increase,’’ CBK
said in a statement.
Bonds market recorded subdued
performance, with turnover declining
by 10.68 per cent.

CHECK YOUR
MINDSET BEFORE
A DIFFICULT
If you’re preparing yourself for a
conversation that you’ve labeled
“difficult,” you’re more likely to
feel nervous, stressed, angry,
or upset. To minimize these
negative emotions, reframe
how you’re thinking about the
conversation: You’re not saying
No to your boss; you’re offering
up an alternative solution. You’re
not giving someone negative
feedback; you’re starting a
constructive conversation about
their development. Be honest
with yourself about how hard the
conversation might be, but frame
it as constructively as possible.
You might tell yourself: We may
have to talk about difficult things,
but we’ll work through them
together because we’ve always
respected each other. And focus
on what you stand to gain from
the conversation.

