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Reasons for
Optimism

I

recall visiting a Carpet Weaver
Collective somewhere in Cappadoccia and one of the Weaver’s
explained to me that Knot density
is the thing. And Kenya certainly can
feel like the rug with the highest
knot density which is a silk Hereke
masterpiece by the Özipeks workshops, having an incredible density
of approximately 10,000 kpsi, with
a production time of about 15 years.
Lets try and unpick some knots and
pull apart some threads.
Of course, what happened at the
DUSIT complex was a shot across
the Bows. Don De Lillo wrote about
this about Terror
‘’Terror’s response is a narrative that has been developing over
years, only now becoming inescapable. It is our lives and minds that

are occupied now. This catastrophic
event changes the way we think
and act, moment to moment, week
to week, for unknown weeks and
months to come, and steely years.
our world, parts of our world, have
crumbled into theirs, which means
we are living in a place of danger
and rage’’
“I used to think it was possible
for an artist to alter the inner life of
the culture. Now bomb-makers and
gunmen have taken that territory,”
Don DeLillo, Mao II.
The truth of the matter is more
people die on the roads everyday.
Terror is a mind game. The response
was professional and effective. The
city moved forward. I extend my
condolences to all who lost their lives. A lot now depends on whether
this was a one off or not.
The politics which took a new trajectory post the ‘’Hand-Shake’’ and
always remains front, centre and
frankly supersized in the scheme of
things culminated with this headline
in Bloomberg [bye-lined by David
Herbling and Eric Ombok]
‘’Stroke of a Pen Upsets Kenyan
Deputy’s Presidential Ambitions’’
History teaches us that incumbency has all the advantages and
the likes of the Africa Confidential
are characterising it as ‘’Three’s a
crowd’’ Its a fluid political situation
and a number of chess-pieces are

being moved.
Over the last few months, there
has been a significant reduction in
US rate expectations. Expectations
around growth have tilted lower.
This downshifting has seen the US
interest curve shift significantly
lower and this in turn has boosted
Frontier and SSA Sovereign debt
prices and lowered yields. For
example, Kenya’s 30 Year Eurobond
denominated in Dollars was close to
10% and has rallied about 100 basis
points off those levels. Therefore,
from a tactical perspective it was
good to see the Treasury move with
despatch to seize the opportunity.
We learnt last week that Kenya is
seeking proposals for issuance of
$2.5bn Eurobond - source ‘’They
want to assess whether it would be
cheaper to borrow in euros or dollars’’ the source told Reuters. Kenya
also announced that it had picked
Standard Bank and TDB for $1 Billion
of Syndicated Loans. Thats a $3.5b
call right there. Now its obvious we
are fully loaded and this is a phenomena that’s not unique to us. How
we now deal with the balance sheet
is key. However, a $3.5b call now is
tactically the right call, it kicks the
can down the road.
The shilling has strengthened to
100.7 last. Every January every year
every forecast about the shilling
predicts a 10%-15% devaluation. Its

mind boggling. The key levers with
regard to the shilling are the price
of fuel [We have to write a cheque
every month], inward Remittances
[flew off the chart last year and its
not clear to me if that bump will turn
out to be ‘’amnesty’’ affected] and I
think we underestimate the regional
‘’safe-haven’’ status that the Kenya
Shilling has earned. A move below a
100.00 would catch a lot of people
off-guard.
The Nairobi Securities Exchange has opened 2019 bright eyed
and bushy-tailed. The All Share is
+4.31% in 2019 and at a 10 week
high and the NSE20 Index +2.6% in
2019 and at a 4 month high. There
has been a flurry of activity. India’s
Bharti Airtel is in talks to buy Telkom
Kenya. Bharti Airtel is keen to fatten
up its Africa business ahead of an
IPO. Banking is seeing some consolidation with the planned merger
between CBA and NIC and a buy
out of Jamii Bora. Private Equity has
taken a big bite of the Kantaria’s
Prime Bank. Digital banking stays
red-hot. Safaricom, notched up one
million users for its new overdraft
feature on the M-Pesa platform in
just eight days, Safaricom launched
the new overdraft feature called
Fuliza on January 7 this year.
“We got a million (customers) by
day eight and by day eight we had
lent $10 million. Now we are proba-

bly at $15 million,” CEO Bob Collymore told Reuters in an interview.
“If you don’t have enough cash,
you simply draw down from the
overdraft and you keep drawing
down until you have got to your
overdraft limit, which is predetermined by an algorithm.”
I attended the East African
Breweries Investor Briefing and
interviewed a very svelte and front
foot CEO Andrew Cowan at the
newly minted Serena Nairobi. Buy
notes have been landing with some
regularity in my inbox of late. EABL
reported a +18.256% headline revenue gain to 41.574b and a +33.448%
spike in H1 profit before tax. They
lifted the interim dividend +25%
and cash and cash equivalents
rocketed from 4.584b to 8.757b
+91.034%. Plenty of innovation and
a granularity around its offerings of
which Uganda Waragi Pineapple is
an example but which I have yet to
partake. Tanzania was also kicking
on with the Serengeti trademark at
No.1 in country. Of course, they placed a $140m bet on the Lake Economy via their Kisumu investment.
Performance will build through the
second half I am sure and therefore
Fridays price surge is sustainable.
Some reasons for optimism.
Aly-Khan is a financial analyst

OWED SH220 MILLION

Karuturi ex-workers vow to
stop sale of assets, want pay
Workers say the bank misled them into filing an affidavit to support receivership.

ABEL MUHATIA
@muhatiaa

More than 2,500 ex-workers of the
defunct Karuturi Flower Farm have
pledged to stop the sale of the firm’s
assets.
They said on Friday they want a
clear statement of how theirSh220
million dues will be paid before
Stanbic Bank auctions the firm’s
assets.
Last Friday, the Court of Appeal
ruled that all listed assets of the Naivasha-based firm to be sold.
This includes those of its guarantors Surya Holdings Limited and
Rhea Holdings limited.
An auction date has not been set.
The ruling followed the dismissal
of an appeal against an earlier court
ruling that allowed the sale.
In the appeal, the firm had filed
a contempt of court case against
Stanbic Bank Kenya for initiating an
expression of interest process for the
company’s assets
The ruling shows that judges William Ouko, Stephen Gatembu Kairu,
and Daniel Musinga dismissed the
appeal case with the cost to Karuturi.
Speaking during a ceremony on

the company’s premises, the workers’ representative Samson Auda
faulted the judges for not considering a worker’s union affidavit filed
in support of the case.
The affidavit, he said, details the
wrongdoings of the receivership,
which has “laid to waste” the once
prosperous township with state of
the art healthcare, housing, education, and the once famous Karuturi
Premier League Football Team.
“We want to tell Stanbic Bank
and its receivers to tread carefully.
Throughout this case the bank has
exhibited a very high level of greed
and a clear lack of empathy to workers’ plight,” Auda said.
He said that since 2014 when the
firm was put under receivership,
Stanbic Bank has never paid anyone
doesn’t seem to care.
“We are warning them against
stepping onto this farm or sending
any associates until they present us a
proposal on how our Sh220 million
dues will be settled,” He said.
The workers expressed frustration,
saying the bank misled them in 2014
into filing an affidavit in court to
support receivership.
In return, they were promised job
protection and any other benefits
accrued in the process.

Former workers of Karuturi Flower Farm on October 9 last year protest outside
the company which has closed, demanding dues /GEORGE MURAGE

Today, they claim that the bank
has turned its back on them, denied
them employment since March 2016,
claiming that under receivership,
the benefits stand annulled.
Further, according to Auda, the
bank is seeking to evict them from
the company’s housing.
As of the ruling on Friday, the

worker’s representative said Stanbic Bank has already shut down
the 100-bed company-run hospital
and denied all support to companyowned schools.
“We are taking over the farm and
will continue tilling the land to recover our lost livelihood and benefits,” the workers said.

WHEN BUILDING
A BUSINESS, BE
SELECTIVE ABOUT
THE WORK YOU
TAKE ON

When you’re building a
business, it’s obvious that you
want to find lucrative projects.
What’s less obvious is that, at
a certain point, saying yes to all
opportunities — even profitable
ones — may actually thwart
your future success.
Why? If you take on too much,
you’ll become spread too thin
and risk prioritizing money over
other important factors, such
as learning.
In the early days of your
business, a project that tests
and expands the limits of
your skills is exactly what you
should be looking for.
But after a while, things that
used to be novel no longer
seem so interesting — and
that’s when it’s tempting to say
yes to something just for the
money.
Make sure to ask yourself: “Do
I really want to do this project?
Paycheck aside, will it help me
reach my goals?” Sometimes,
to preserve your happiness, it’s
OK to say no to the money.

